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Mr. Abdul Fattah Chowdhury
VP, HOB Borolekha Branch
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Mr. Md. Erfan Ullah
SEOQ, Station Road Branch
Chattogram Metro
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AVP, Khulna Branch
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Agricultural Financing & scope
of growth in value chain

Agriculture remains the backbone of Bangladesh’s
economy, not only sustaining rural livelihoods but also
driving national growth through its extensive forward and
backward linkages. The sector’s diversity—spanning crop
cultivation, fisheries, livestock, horticulture, and emerging
climate-smart practices—has created robust value chains
that fuel agro-processing, export earnings, and food
security. Recent achievements, such as Bangladesh'’s global
leadership in freshwater fish production and remarkable
growth in livestock and poultry output, underscore the
sector's dynamism and potential. Supported by progressive
policies, rising private sector investment, and institutional
financing, agriculture today stands as both a traditional
pillar and a modern frontier of economic transformation.
Within this evolving landscape, United Commercial Bank
PLC has positioned itself as a key enabler, financing
farmers, strengthening agribusiness ecosystems, and
advancing inclusive growth through innovative funding and
CSR initiatives.

In a context of reducing arable land and increasing demand
of food with the population growth, the agricultural sector
of Bangladesh is performing remarkable with the growth
and resilience. Few significant performances in agricultural
sector of Bangladesh is as follows:

Fisheries & Aquaculture: Bangladesh ranked 2nd globally
in freshwater fish production, producing 5.02 million MT
in FY2023-24 with a target of 5.26 million MT in FY2025-
26, contributing significantly to food security and export
earnings.

Livestock & Poultry: The sector contributes 16.52% of
agricultural GDP, engaging 10.4 million families, with milk
production tripling, meat output growing sevenfold, and egg
production tripling over the past decade, reflecting strong
i market growth. i

i

Policy Support & Finance: The FY2025-26 national budget
allocated BDT 39,620 crore for Agriculture, Food, Fisheries,
and Livestock, including BDT 3,392 crore specifically for
fisheries and livestock, demonstrating strong institutional
and financial support.

Food Security & Self-Sufficiency: Bangladesh has achieved
self-sufficiency in fish and meat, with freshwater fish output
reaching 1.32 million tonnes, representing 11.7% of global
production (FAQ, 2024).

Exports & Horticulture: In the first nine months of FY2024—
25, the country earned USD 55.6 million from vegetable
exports and USD 39.1 million from fruits and flowers,
underscoring its rising footprint in global agri-trade.

UCB is a cordial partner of this remarkable achievement.
Some of the key fact figures of the contribution of UCB in
this sector is as follows:

Farmers Served: In FY2024-25, UCB directly financed 4,935
farmers across crops, fisheries, and livestock, marking
significant growth (48%) from 3,337 farmers in FY2023-24.

CSR Initiatives: By June 2025, UCB invested BDT 18.35 crore
in agricultural CSR programs, benefiting 13,500+ farmers
nationwide through sustainable and inclusive interventions.

Own Fund Deployment: UCB injected BDT 234.05 crore into
agriculture in FY2024-25, a 30% increase from the previous
year, reinforcing its commitment to agri-finance and rural
development.

MFI Linkage Financing: Through partnerships with MFIs,
UCB disbursed BDT 1,107 crore in FY2024-25 compared
to BDT 883 crore in FY2023-24, expanding outreach to
smallholder farmers via innovative distribution channels.

We will continue our journey to support the core agricultural
activities, as well as there is scope for supporting backward
and forward linkage of agricultural production. few examples
of extension of agricultural activities is presented in the
following table:

’.




Backward & Forward Linkage of Agricultural Ecosystem

ucs

Crop Cultivation

Main Activities

Backward Linkages

Forward Linkages

Rice (Aush, Aman, Boro), Jute, Wheat,
Maize, Pulses, Potatoes, Sugarcane,
And Vegetables

Seed production, Fertilizer and
pesticide supply, Irrigation equipment,
Agricultural machinery, Crop insurance,
Microfinance

Rice mills, jute mills, flour mills, food
processing industries, packaging,
wholesale and retail trade, export
markets.

Horticulture

Main Activities

Backward Linkages

Forward Linkages

Fruits (mango, jackfruit, banana, litchi,
pineapple, guava), vegetables, and
spices

Nursery business, cold storage
facilities, organic fertilizers, modern
irrigation and greenhouse technology.

Fruit processing (juice, jam, chips),
export of fresh produce, vegetable
dehydration units, supermarkets and
retail chains

Fisheries and Aquaculture

Main Activities

Backward Linkages

Forward Linkages

Inland fishing, pond culture, shrimp
farming, coastal aquaculture

Hatcheries, fish feed production,
pond preparation, fishing equipment,
veterinary support

Fish processing plants, cold chain
logistics, local fish markets, shrimp
export industry, canned fish products.

Livestock and Poultry

Main Activities

Backward Linkages

Forward Linkages

Cattle, goats, buffalo, poultry farming
(eggs and meat), dairy farming

Animal feed production, veterinary
medicine, breeding services, poultry
hatcheries, farm equipment.

Dairy processing (milk, yogurt, ghee),
leather and hide industries, meat
processing plants, egg distribution,
retail and export of poultry products

Emerging Agricultural Activities

Main Activities Backward Linkages Forward Linkages
Floriculture, organic farming, Input suppliers for organic fertilizers, Flower markets, export of cut flowers,
greenhouse cultivation, agro- greenhouse technology providers, organic product marketing, agri-

processing, climate-smart farming.

training and advisory services.

tourism, branded agro-products in
retail markets

- ﬁ Agri Banking Divisic

- *
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Empowering the Marginal: UCB’s
Financial Inclusion Journey to the
Marma Community of Borokhola

In August 2025 we, head office officials from SME (CRMD and
Business), FI & OBU along with Regional Head of Chottogram
North Outskirts Region; visited a total nine branches of this
region. During our visit we got the opportunity to witness one
of our financing initiatives at the remote Marma community
in Borokhola Mog Para, Sharaf Bhata, which is more than 50
KM away from Chottogram City.

The brick laid road ends nearly 500 meters before our
final destination. Nestled deep in the serene greenery of
Bangladesh, far away from the concrete jungle we meet
a community that lives simply, with minimal access to
modern infrastructure. Yet, the bank’s outreach brought a
sense of hope and inclusion that was truly inspiring. The
Marma community, nearly 200 strong, known for their
gentle demeanour and deep-rooted culture, welcomed us
warmly. Despite their laid-back lifestyle, there was a quiet
determination among them to uplift their standard of living.
Through our interaction we came to know how they are
benefitted from our loan, their challenges, and how they can
profit better.

| witnessed first-hand how small-scale financing

empowered local families—especially women—to invest in
traditional lime farming and cattle farming. One of the most
transformative aspects of the initiative is the empowerment

of Marma women. Through access to microloans and
small-scale financing, many women have started their
own ventures. These opportunities have not only provided
them with financial independence but also boosted their
social standing within their households and the community.
Women who once had little control over economic decisions
are now managing incomes, reinvesting in their businesses,
and even saving for their children’s education.

What struck me most was how the financing wasn't
just about money—it was about trust, empowerment,
and bridging gaps. UCB's efforts showed how financial
inclusion can reach even the most overlooked corners of
the country, unlocking potential that often goes unnoticed.
It was a reminder that sustainable development begins with
understanding, respect, and genuine support.

This wave of financial inclusion is having a ripple effect—
fostering entrepreneurship, improving household stability,
and preserving cultural heritage. UCB’s approach goes
beyond banking; it builds trust, encourages self-reliance,
and promotes inclusive growth. The initiative stands as
a powerful example of how targeted financing can uplift
marginalized communities and contribute meaningfully to
sustainable rural development in Bangladesh.

Abu Md. Shaharier
Vice President
Credit Inspection, Monitoring & Sanction (SME)




The current state of Islamic
Banking & Shariah Compliance in
Bangladesh: Growth, Challenges,
and the Road Ahead

Islamic banking in Bangladesh offers Shariah-compliant
financial services through 10 full-fledged banks and
numerous conventional banks with dedicated Islamic
branches and windows, demonstrating significant growth
and public support for its welfare-oriented and asset-backed
system. About 1,699 branches in the Islamic banking system
(including full Islamic banks + branches/windows) as of Mar
2025. The banking system avoids interest (riba) and promotes
profit/loss sharing through arrangements like Mudarabah,
fostering an ethical and inclusive approach to finance.

Financing Structure
of Islamic Banks (2023)

ljara (~15%)
Musharaka

(<1%)

Others (~14%) Murabaha &

Bai-Muajjal (~70%)

Islamic Banking in Bangladesh
Key trends (2023-2025)

Deposit Growth (Jun 2024-2025)

% Growth

Islamic Banks Conventional Banks

Remittances via Islamic (%)

15 | | |

Growth and Market Share Trends

Islamic banking in Bangladesh has grown rapidly over the
past two decades, emerging as a major segment of the
financial sector. As of June 2025, Islamic banks hold nearly
22.50% of total banking deposits in the country. However,
growth has slowed in recent years, with compliance
concerns, liquidity pressures, and shrinking depositor
confidence posing risks to sustainability.
» Deposit growth (Islamic banks): +2.67% (Year on Year)
to Tk. 4.52 Trillion (Jun 2025) vs Tk. 4.40T (Jun 2024).
» Deposit growth vs Conventional banks: Conventional
deposits +9.69% in the same period."

» Investments growth: +11.87% (Apr 2024-Apr 2025),
Tk. 4.98T to Tk. 5.57T.2

» Assets growth: +14.55%, reaching Tk. 9.14T by Apr
2025.2

» Market share of deposits: Down from 23.54% (Jun
2024) to 22.37% (Jun 2025)."

» Remittances via Islamic banks: Dropped from ~38%
(early 2024) to ~22% in Mar 2025.3

» Excess liquidity: Fell ~77% in 3 months (Tk. 6,643 crore
in Dec 2023 to Tk. 1,518 crore in Mar 2024).3

» Liquidity Coverage Ratio (LCR): ~87.7% vs required
100% in 2022. 4

» Deposit structure: ~85% of deposits are Mudaraba-
based (2023).5

» Financing structure: Profit-and-loss sharing (Mudaraba
& Musharaka) <1% of total financing (2023).5

o S



Major Scope & Potentials of Islamic
Banking in Bangladesh

Market Share of Deposits (%)

»

»

2023 2025

»

Excess Liquidity (Tk crore)

6000 -
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2000 -

1000 -

»

Dec 2023

Mar 2024

» Capturing more SME & Agriculture Financing through

diversified investment products. ?

» Development of Islamic bonds (Sukuk) could finance
infrastructure and boost capital markets.

» Development of Takaful
awareness grows
micro-insurance.

(Islamic
in healthcare,

Insurance) as
agriculture, and

» Shariah-compliant Digital banking and fintech apps can
expand reach to the unbanked.

» Cross-Border  Opportunities  through  attracting
investment from Middle Eastern Islamic funds through
compliance credibility.

» Green & Ethical Finance through offering Shariah-
compliant green bonds and ESG-focused projects.

» Remittance Market capturing through Strengthening
Shariah trust

S N\ T

Key Challenges

Liquidity Stress and Asset Liability Mismatch

. Islamic banks face liquidity issues more severely
than conventional banks

- Islamic banks have fewer instruments to park surplus
funds or manage short term liquidity.

- Over dependence on certain financing modes (e.g.
credit sale/“Murabaha” and others)

Regulatory and Legal Framework Gaps
« There is no fully comprehensive Islamic banking law

. Weak or inconsistent enforcement of Shariah

compliance

- Lack of Islamic inter bank money market, absence of
Islamic derivatives or hedging instruments.

Product and Market Limitations

. Limited number of Shariah compliant investment
vehicles, including very small sukuk market.

- Less innovation relative to conventional banking:
fintech adoption, product diversification.

Human Capital, Awareness & Governance Issues

- Shortage of skilled personnel who understand both
Shariah based and modern finance.

- Weak corporate governance in some Islamic banks:
issues like loan irregularities, fraud, problems in risk
management.

- Public awareness/customer education is limited.

Competitive Pressure and Market Saturation

- Conventional banks increasingly offering Islamic
windows or branches, which may blur lines of
distinction and possibly affect market perception/
trust.

Trust, Reputation & Financial Stability Risks

- Scandals, frauds, or poor governance have dented
trust in some Islamic banks.

- If profit and loss sharing modes are underused (many
banks rely heavily on fixed margin modes), then some
risks and benefits of Islamic banking are bypassed,
reducing authenticity.

Absence of Supportive Institutional Infrastructure

- Supporting institutions (law, legal courts, regulatory
bodies) not always set up to accommodate unique
contracts or to adjudicate them fairly.

- Financial market linkages (foreign Islamic banks,
capital markets, inter bank markets) are weak.



Shariah Compliance Status
Strengths

» Most banks, having Islamic Banking, have Shariah
Supervisory Boards.

» Bangladesh Bank issued Islamic Banking Policy
Guidelines and requires quarterly reports.

» Contract documents usually follow Shariah principles.
Weaknesses

» Lack of a centralized Shariah governance framework
practices vary widely across banks.

» Non-compliance noted in Murabaha & Bai-Muajjal
contracts, especially in actual possession/delivery of
goods.

» Delay charges/penalties sometimes conflict with
Shariah rules.

» Transparency issues: depositors often don’t know how
profits are calculated, how/where banks are invested
their funds or how non-halal income is purified.

Trends of Shariah Compliance
» Governance remains fragmented; no centralized SGF.
» Awareness isrising, butimplementation is inconsistent.

» Regulators recognize weaknesses, but reforms are
slow.

» Public trust is eroding due to scandals, weak
disclosures, and irregularities.

» Liquidity pressures and declining deposits add
compliance stress.

» Overreliance on Murabaha and Bai-Muajjal, while true
risk-sharing contracts remain minimal.

Awareness and reporting have improved, but compliance
quality is slipping due to liquidity stress, competition, and
weak enforcement. Trust is fragile—risk that Islamic banking
is seen as symbolic rather than substantive.

Recommendations to improve public
confidence in Islamic banking

If current trends continue, Islamic banking in Bangladesh
may become as “Islamic in name only.” To improve:

» Establish a Central Shariah Authority (like Malaysia's
SAC).

» Mandate uniform Shariah audits & disclosure practices.
» Improve Product Practices & Diversity through-

» Strict adherence to sales contract principles (e.g. bank
must actually take possession in Murabaha, not just
book entries).

» Expand risk-sharing contracts (Mudaraba, Musharaka)
for SMEs, startups, agriculture.

» Introduce Islamic hedging, sukuk, takaful to diversify
offerings.

uce ®

» Reduce Shariah-grey practices (like improper late fees
or indirect interest-like practices).

» Enhance transparency in profit-sharing and non-halal
purification.

» Publish Shariah compliance ratings for each bank (by
regulator or third party)

» Introduce a dedicated Islamic Banking Act with
enforceable Shariah standards.

» Educate bankers & depositors to align operations with
Shariah principles.

If reforms are applied, Islamic banking can regain trust and
expands beyond Murabaha and embraces Sukuk, Takaful,
and risk-sharing contracts, it may capture 30%+ market
share within the next decade and serve as a genuine Shariah-
based financial system, while positioning Bangladesh as a
regional hub for Islamic finance.

Final Thought

Islamic banking in Bangladesh stands at a crossroads
— balancing rapid growth with the need for authenticity.
Numbers show strength, but sustainability demands deeper
compliance, transparency, and innovation. Without this, the
sector risks losing the very identity that sets it apart.
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UNCITRAL’s MLETR may
Power Safer and Faster Trade

Global trade is taking a bold new shape. The Model Law on
Electronic Transferable Records (MLETR) is opening the door
to faster, safer, and more inclusive commerce by replacing
outdated paper processes with secure digital records. It cuts
costs, removes delays, and gives small businesses a fairer
chance to access finance. At the same time, it strengthens
protection against fraud and trade-based money laundering.
Far from being a technical reform, it is a game-changer that
reshapes the dynamics of global trade.

Even today, with USD 25 trillion worth of goods crossing
borders every year, the system still runs on piles of paper.
Bills of lading, letters of credit, and promissory notes
remain the lifeblood of international business. But this
paper trail is expensive, slow, and stacked against smaller
players in developing countries. Analysts point out that the
digital shift delivers more than just efficiency— it ensures
fairness, strengthens security and levels the playing field for

R0 \ AT

businesses worldwide. To accelerate this transformation,
the United Nations introduced the Model Law on Electronic
Transferable Records in 2017. The framework gives
electronic trade documents the same legal standing as
their paper equivalents. A digital bill of lading or promissory
note now carries the same rights— ownership, transfer,
and enforcement— as its paper counterpart. This removes
uncertainty and gives businesses, banks, and regulators the
confidence to trade digitally across borders.

What makes this framework especially powerful is its
‘adaptability’. It does not force countries or businesses to use
a particular technology and rests on three strong promises:
functional equivalence, where digital records perform
exactly like paper; technology neutrality, where innovation
is not restricted; and non-discrimination, ensuring digital
records cannot be dismissed simply for being electronic.
These principles create trust and open the way for seamless
global adoption.




Momentum is already building. Bahrain, Singapore, and the
United Kingdom have enacted laws aligned with MLETR.
France, Germany, and Japan are moving in the same
direction. The G7 economies have pledged support, while the
Commonwealth has drafted a model law to help its member
countries. Together, nations representing more than a third
of global GDP are embracing this shift. The future is moving
quickly toward digital trade, and the world is catching up.

The benefits are obvious in trade finance, the system that
keeps imports and exports flowing. Traditionally, this has
been buried under paperwork that includes letters of credit,
guarantees, and bills of lading all passed physically from
one party to another. Under MLETR, these documents can
now exist digitally, secure and transferable in real time. In
2021, banks in Singapore and Abu Dhabi completed the
world’s first cross-border trade finance transaction with an
entirely electronic bill of lading. Other successful trials in
Asia have shown that insurers, shipping companies, and
banks are ready to embrace this new normal.

The gains are undeniable. Processing a traditional letter of
credit can take a week or more, as documents are couriered
and manually checked. With digital records, it can be
completed in under 24 hours. For exporters in developing
countries, that means faster access to working capital and
fewer barriers. For banks, it means fewer errors and faster
service. Analysts estimate that digitalizing trade finance
could save USD 6 billion in costs within just a few years.

Developing economies stand to benefit the most. High trade
costs and expensive compliance checks have long excluded
small firms from financing opportunities. Digital systems
can flip the script by automating compliance, lowering costs,
and expanding access. For a textile exporter in Bangladesh,
financing that once took weeks could now arrive in just days,
with lower fees. A Commonwealth study estimated that
digital trade could add over USD 1 trillion in new trade by
2026, with the biggest share of gains going to developing
countries. Bangladesh has already shown what is possible.
Its garment industry, heavily dependent on letters of credit,
has suffered from delays and paperwork. Recently, the
central bank urged banks to go digital, and two local banks
processed the country’s first fully electronic inland letter of
credit using blockchain. The result was faster, cheaper, and
more secure.

Digital trade also strengthens defences against crime. Trade-
based money laundering has long been a threat to global
finance. Criminals manipulate invoices and trade documents
to disguise illicit funds, with mis-invoicing responsible for
more than 60 percent of known cases. Paper systems make
this manipulation easier. Digital systems make it harder. With
electronic records, data can be instantly checked against
global commodity price databases, flagging suspicious
deals. Digital documents also guarantee authenticity: only
one official version exists, protected against tampering.
Combined with digital signatures and secure identities, this

strengthens compliance and makes fraud far more difficult.
Of course, reform will not be simple. Updating national
laws demands political will and coordination. Countries
need secure platforms and infrastructure that connect
customs, logistics, and banks. Cross-border alignment is
critical; digital trade works best when all trading partners
both recognize electronic records. Training is also essential,
so that bank staff and small traders understand and trust
digital systems.

But the reward is too big to ignore. Countries that modernize
their trade laws and systems will attract more investment,
move goods more quickly, and integrate better into global
supply chains. They will also help the planet, since digital
trade reduces paper use and supports green goals. Most
importantly, they will create jobs, strengthen exports, and
make their economies more resilient.

The Model Law on Electronic Transferable Records is not
just another piece of legal text; it is the key to a trade system
that is faster, safer, and more inclusive. For developing
countries, it is a tool to compete on equal footing. For the
global economy, it is a way to close loopholes that criminals
exploit while unlocking massive efficiency gains. The world
is already moving in this direction. Those who act early will
not only save time and money but will also shape the future
of trade itself. The message is clear— digital trade is not a
distant dream. It is here, and it is the true future of global
commerce

Hasina Akter, CDCS
Assistant Vice President
Trade Finance Operations
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A Tale of Love and Legacy

Gatiman Express, one of Indian Railway's fastest trains,
proved true to its name by covering 188 km in just one and
half hour. Our boys, Madhurjo and Mahbeer, had monitored
its speed throughout the journey from Delhi's Hazrat
Nizamuddin station to Agra's Cantonment station and
recorded the highest speed of 172 km/hour. They were happy
with the train's breakfast which included bread, butter, jelly,
juice, banana, roti, vegetables, egg and tea. Amidst the boys'
excitement over Gatiman's speed, we reached our much-
coveted destination, the city of Taj Mahal at around 9:40 a.m.
Situated on the banks of the river Yamuna in the northern
state of Uttar Pradesh, Agra is arguably the most popular
tourist destination in India. We hired a taxi from the station
to go to our hotel, Taj Resorts. Akil Khan, the veteran driver
impressed us with his wit and humour during the 15 minutes'
short drive. We booked him for 2 days' sightseeing in and
around the city. At the hotel lobby, we came across a number
of European tourists, dressed in traditional Indian attires.

After a quick refresh, we set out for Fatehpur Sikri, a small
city built of red sandstone by the Mughal emperor Akbar the
Great in the second half of the 16th century. Located 45 k.m.
away from our hotel, the “City of Victory” Fatehpur Sikri, was
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the capital of the Mughal Empire for nearly a decade. On the
way, we had our lunch at Govind Restaurant and reached the
entry gate at around 2.30 p.m. We hired an English-speaking
guide to learn the details of the city built in honour of the great
Sufi saint Sheikh Salim Chisti, whom Akbar requested to pray
for a male heir to his throne. The saint blessed the emperor
and soon the first of his three sons was born. Akbar named
his first son ‘Salim’ (later emperor Jahangir) after the saint.

As we entared the palace complex, the guide took us to 'Jodha
Bai Mahal', the largest palace in Fatehpur Sikri commissioned
by Akbar in 1569 for his favourite queen consort, Mariam-uz-
Zamani, commonly known by the misnomer 'Jodha Bai'. The
palace, divided into two distinct chambers for summer and
winter, is a testimony to the blending of Hindu and Mughal
architectural styles. The next palace we visited was built for
Akbar’s first wife, Rugaiya Sultan Begum. A Mughal princess
by birth, Rugaiya was the daughter of Humayun's youngest
brother, Hindal Mirza. Though her palace is not as large as
Jodha Bai's, we were simply spellbound by the intricacies of
Turkish carvings and drawings on the walls. The third palace,
decorated with Chinese paintings and drawings, is said to be
allocated for Dona Maria; a Portuguese princess from Goa.
While the guide was narrating the lifestyle of the secular
emperor, the characters of the Mughal Court came alive to us.

It was at Fatehpur Sikri where the legends of Akbar and his
famed courtiers, the nine jewels or “Navaratnas”, were born.
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When we approached Anup Talao, a magnificent water tank
: i inside the complex, we could feel the presence of India’s
R ¥ T NG greatest classical vocalist Mian Tansen, one of Akbar's
- ; s Navaratnas. It is said that the music maestro used to perform
while sitting at the centre platform of the Anup Talao and the
emperor used to enjoy the heavenly tune from the top floor
of Khwabgah, which is in front of the water tank. Also, Anup
Talao is the same place where the young musician Baiju
Bawra defeated Tansen in a music duel to avenge his father's
death. While we were looking at every nook and corner of
the magnificent complex, including Diwan-i-Khas, Diwan-i-
Aam, etc. we could not but praise the emperor's taste for
architectural finesse.

Then we went to Jama Masjid, adjacent to the marble tomb
of saint Salim Chishti. The main entrance to the mosque is
Buland Darwaza, also known as the “Door of Victory”, built
in 1575 by Akbar to commemorate his victory over Guijarat.
The highest gateway in the world, made of red and buff
sandstone, displays sophistication and excellence in building
technology in the Mughal Empire. The town of Fatehpur Sikri
was abandoned by Akbar in 1585 when he went to fight a
campaign in Punjab. It was later completely abandoned by
1610 due to the scarcity of water in the area. Akbar's loss of
interest may also have been the reason for abandonment
since it was built solely on his whim.

Having spent more than two hours in the abandoned town, we
were driven by Akil Khan to Mehtab Bagh, built by the emperor
Babur in the early 1500s, which is perfectly aligned with the
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Taj Mahal on the opposite bank of the Yamuna. It gradually
became popular as the “Moonlit Pleasure Garden” after
Emperor Shah Jahan had chosen the site as the perfect place
to appreciate the beauty of Taj Mahal. Though associated with
the myth of “Black Taj”, the excavations confirmed its origin of
a garden complex. Entering the garden, we felt shiver in our
hearts with the first sight of the world’s famous love icon, Taj
Mabhal. If it hadn't been dark, we could have marvelled at the
Taj's exquisiteness from Mehtab Bagh for hours. It was like a
peaceful oasis free from the city’s hustle and bustle. We left
the garden at 7:30 p.m., visited a local handicraft factory and
finished our day with dinner at a vegetarian restaurant before
returning to our hotel.

We woke up early in the morning. Yesterday we enjoyed the
beauty of the Taj under the setting sun from Mehtab Bagh.
Today we shall enter the Taj complex itself and appreciate
its beauty under the rising sun. Akil Khan came to our hotel
at 5:30 a.m. Having reached the entry gate in less than 10
minutes, we hired an English-speaking guide, Munna 'bhai'
to know every bit of the history associated with the finest
example of Mughal architecture.

Mughal emperor Shah Jahan (reigned 1628-58) built the
monument, with a blend of Indian, Persian and Islamic
architectural styles, on the southern bank of the Yamuna
River to immortalize his beloved wife Mumtaz. Middle-
aged Munna bhai was a good storyteller as well as an
expert photographer. Mumtaz, the emperor’s inseparable
companion since their marriage in 1612, died during
childbirth in 1631. Widely recognized as India’'s most
famous tourist attraction, the Taj Mahal was constructed
over a land area of 42 acres in 22 years using materials
from all over India and Asia. It is said that more than 1,000
elephants were engaged in carriage of building materials.
Some 22,000 laborers, painters, embroidery artists and
stonecutters were engaged in creating the architectural gem.
The perfect proportions of space and structures as well as
the impeccable incorporation of decorative materials made
it one of the world’s most attractive structural compositions.
UNESCO declared the complex a World Heritage site in 1983.
Having spent three hours or so, we ended our long-cherished
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visit. At the exit gate, we bought several Taj Mahal-themed
showpieces as souvenirs for our near and dear ones.

We returned to our hotel at 9:15 a.m. and savoured the
complimentary breakfast. Our next mission was Agra
Fort, situated on the same side of the Yamuna like its
more famous sister monument, the Taj Mahal. Akil Khan
could not take us to the fort due to sudden illness of his
daughter. We called an Uber and reached at the mighty fort
at 11:00 a.m. While we were appreciating the architectural
excellence of the edifices constructed during the reigns of
different Mughal rulers, our elder son suddenly spotted a
distant yet clear view of the Taj. The view instantly reminded
me of the emperor Shah Jahan's imprisonment by his son,
Aurangzeb. The unfortunate father was fondly taken care
of by his beloved daughter, Jahanara until his death. During
confinement, the emperor used to stare at his immortal
creation through the window of his room.

The fort itself carries a long history. Sikandar Khan Lodi
(reigned 1489-1517) made Agra his capital and began
adding structures to the pre-existing fort. After the First
Battle of Panipath in 1526, the Mughals took control of the
fort and ruled from it. Humayun was crowned here in 1530.
Akbar later rebuilt much of it, giving the fort much of its
present form. Known as Lal-Qila or Qila-i-Akbari, it remained
the Mughal seat of power until the capital was shifted to
Delhi in 1638. While we were roaming through the colossal
complex, we could visualise the historic characters moving
around us. Recognizing its historical importance, UNESCO
inscribed the fort a World Heritage Site in 1983.

By the time the clock struck 1:45 p.m., we had returned to our
hotel, packed our bags and checked out. At 2:50 p.m. sharp,
our train to Jaipur pulled out of agra fort station. As the
sunlit countryside rolled past my window, an indescribable
sense of accomplishment filled my heart. We had walked in
the footsteps of emperors and the tale of love and legacy
carved in stone would remain with us forever.

Md. Ahmadul Haque
FVP Finance Division
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Witnessing Messi at the FIFA World
Cup Qatar 2022: Memory for Eternity!

Famous writer of The Alchemist, Paolo Coelho remarked
that "Whoever you are, or whatever it is that you do,
when you really want something, it's because that desire
originated in the soul of the universe. It's your mission
on earth". Witnessing Messi playing in real through my
human eyes has been this kind of urge so far. When all
the opportunities had faded, scintillating light of hope was
counting its doomsday out of nowhere | found a pass what
should be called the ticket of witnessing the greatness, The
Lionel Messi. From Bangladesh to Qatar, | travelled just
to grab a chance to catch sight of this boy from Rosario,
The Blaugrana and Albiceleste legend. It's just too much
wholesome, overwhelming and emotional to me. Being an
Argentina fan, meeting this charismatic player was like an
enigma that can never be questioned but who knew that the
last world cup of Lionel Messi would provide me with this

gift, this extra-terrestrial experience. But this time was even
more special for Bangladesh too, after the celestial picture
of TSC of DU went viral on internet. An ocean of people were
eagerly watching the intense match of Argentina vs Mexico,
the crowed just mesmerized the people of whole football
world, especially the Argentinians. How on earth a country
having a rank of 185 show this kind of mad, blind and blissful
love for Argentina, as a whole towards football ....!

After arriving at the stadium, | talked with some of the fans
of Argentina who were so excited knowing that | was from
Bangladesh. Most of them continuously asked me what was
the magic stone that made Bangladesh this much obsessed
with Argentina. So | had to tell them we are football freak
country and have outrageous form of love for Maradona.
The legacy of Maradona, Kempes and the hero of new
generation Lionel Messi have always attracted this football
freak country to devote themselves to an eternal love, the
love for football. | remarked most of our people don't follow
football regularly or watch club football incessantly but



when it comes about World Cup | can bet no other country
come close to Bangladesh expressing their craze. | cordially
convey my gratitude towards them as they have already
created facebook group in terms of supporting our cricket
team. This whole mental connection is too much revivifying
as Bangladesh is represented by the unconditional love
of its own people. We took picture together, enjoyed the
atmosphere paper cutting of messi, cup board drawing of
players, it was like a carnival of madness. | felt the child
within me.

Entering the Ahmed Bin Ali Stadium, it felt like something
electrifying went through my body, this gave too much goose
bumps. My whole conscious was looking for just one man,
Leo. As | was sitting right behind the bar of Australia side
I was trembling with excitement seeing my unquenchable
thirst had just got satisfied, Messi was dribbling, taking
shots, carrying ball in front of my eyes. The most beautiful
thing that happened was like a gift from the heaven, | was
capturing pictures and recording video of the game all of
a sudden Argentina got a free kick. After gomez passed
to Otamendi it rolled back to Messi, And oh my goodness
Messi with his swift feet and with perfect precision scored a
drop-dead gorgeous goal, curling to the bottom left corner.
My eyes got blessed and | was literally crying, happy tears
you know. On the exit of the stadium, | was also enjoying the
chants of the Albiceleste Lovers, “Vamos, Vamos Argentina”.
Fans from Kerala brought messi's huge manikin and sang
the victory song with full vibe to celebrate the win.This time
I was in the right place with the right jersey and in the right

moment to visualize the eminence.Many supporters of
Argentina came to the stadium with placard representing
“First Time Qatar 2022" It was like fraternity without any
borders, people from Kerala, Seoul, Munich, Buenos Aires
have come to Qatar just because of football ..the whole
way out was full of Argentina supporters singing, dancing
with the victory song with great enthusiasm. this feeling
is boundlessly ecstatic. All hail the King, Hail Argentina ...
Vamossss!! Lifetime experience, Life changing experience

Partha Sarathee Ghosh
VP & HoB
Mymensingh Branch.
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The Best Gift for My
Children: A Healthy Me

The Weight of a Long Day

The day usually begins long before the office doors open. By
the time | step out into the city’s traffic, I've already worn the
hats of a mother, homemaker, and reluctant warrior against
my own body. What should be a “10 to 6” banking job often
stretches into 10- 12 hours, followed by the punishing crawl
of traffic that eats another two to four.

Nineteen years of this rhythm has taught me endurance—
but also left me with scars. Three pregnancies, each one
stitched into my body through surgery, and later, two major
nerve operations that came too early in my life. Then came
the silent companions: thyroid issues, hypertension, and the
looming threat of diabetes. At one point, doctors warned
me my bones had aged decades ahead of me, carrying the
weight of not just my years, but of everything | was juggling.

Scars That Shaped Me

In those initial years of my career between 2010 to 2017,
my two sons were still toddlers when my newborn daughter
arrived on 2013. That was when commuting between
Motijheel and Uttara became its own battlefield. There were

no expressways, no metrorail shortcuts—BRTC bus route
with endless traffic or the local trains running between
Kamalapur station and the airport route. | often chose the
train, because saving time meant gaining moments with my
children.

But those rides were far from easy. As a woman squeezed
among drifters, daily traders, and tired passengers in
hot humid weather, the journey was both physically and
emotionally exhausting. The noise, the crowd, the exhausted
body—it was survival in motion. Yet it was the choice |
made, because reaching home sooner mattered more than
comfort. Every evening, | reminded myself: this sacrifice
was for them.

There were days | felt as though my body was crumbling
faster than my spirit could patch it back together. Depression
found me easily in that chaos, whispering that maybe this
was all there was: exhaustion, survival, and an aging body
before its time.

But then, a sharper truth broke through. If | didn't fight for
my health, | might not be there to watch my children grow—
or to meet the grandchildren | already dreamed of. That
realization was the beginning of change.

A Pause That Saved Me

It took a global pause for me to finally hear myself. When
COVID-19 locked the world indoors, it felt at first like a cruel
trap—no commute, no office rush, no excuse to keep running
on autopilot. For the first time in years, | had space to look
inwards. And what | saw was a body exhausted, a mind
dulled, and a life that needed tending.

That's when | began small—rolling out a mat in the corner
of my home and following online yoga sessions. At first it
was clumsy, more struggle than serenity. But as | listened to
instructors, read articles, and explored how each movement
nourished not just the body but the mind, something shifted.
Yoga wasn't just exercise; it was a mirror. It showed me
the neglect | had carried for too long, and the possibility of
reclaiming myself.

Soon, one session became routine. Routine became
curiosity. After months online, | dared to step into physical
classes once the world reopened. Each stretch and breath
taught me that nothing was impossible if the mind was
willing. Slowly, | realized health isn't a side project—it’s the
foundation of everything.




When the Mind Leads, the Body Follows

| was always a food lover, especially of sweets. In the past,
that love often betrayed me. But mindful living gave me
a new lens: it wasn’t about denying myself, it was about
listening to my body. | started training my mind to recognize
what nourished me and what harmed me. Strangely enough,
once | shifted that perspective, unhealthy foods stopped
feeling like indulgence and started feeling like discomfort. It
was proof that desire itself can be rewired.

The more | practiced, the more | discovered: strength
isn't just in muscles or bones—it begins in the mind. And
the mind, once focused, can carry the heaviest loads with
surprising lightness.

Mantras That Keep Me Grounded

| don't live a perfect health routine — | still skip workouts,
give in to cravings, or get caught up in stress. But over time,
I've built a set of reminders, mantras almost, that | return to
whenever | lose balance. They aren't strict rules — they are
gentle nudges that pull me back to the life | want to live.

One Body, One Life

“You only get one body for the rest of your life.” This truth
sits in my mind like a warning bell. If | don't care for this
vessel that Allah entrusted me with to carry me through this
life journey, there is no second chance later.

Health Over Hustle

I used to think sacrificing my health for work was
“responsibility.” Now | know it's self-destruction. Work can
wait. My health cannot.

It's 90% Mental

Whether it's showing up for yoga, choosing fruit over fried
food, or going to sleep on time, I've learned that discipline is
mostly mental. Once | train my mind, the body follows.

Food Is Medicine

The food | eat is not just fuel for today — it's an investment
in my mood, my brain, and my energy tomorrow. Sweets will
always tempt me, but now | think of food as medicine or
poison. Which one | choose is in my hands.

Exercise Is an Insurance Policy

I no longer see workouts as punishment or a way to shrink
myself. They are my long-term insurance against weakness,
stress, and even memory loss. Movement protects me far
beyond muscles.

ucs

A Fit Parent Is the Best Gift

Perhaps the most powerful reminder of all: “The best gift
you could ever give your children is being a fit parent.” My
children don’t need a perfect mother; they need one who is
alive, strong, and present.

Generational Health

If 1 didnt come from a healthy family, then a healthy family
must come from me. That belief pushes me forward. And
the most rewarding part is seeing it take root in my own
children. My sons, now grown into young adults, have found
their own path to fitness — through the gym, through football,
through caring about how their bodies feel and perform. They
understand, at 18+, what it means to be in good health. That
is proof that the effort is never wasted; when we change
ourselves, we change the generations after us.

Unbreakable in Spirit

These reminders don't make me flawless. They make me
mindful. Each time | eat, move, or rest, | hear a quiet warning
in my mind: choose health, because everything else depends
on it.

I can't always control my workload, the traffic, or the
struggles life throws at me. But | can choose to nourish my
body, train my mind, and protect the vessel entrusted to me.
That is the real victory.

And if my children see their mother not just surviving, but fighting
to live fully — then maybe they, too, will carry forward a life where
health is not an afterthought, but the foundation of everything.

As one reminder | carry close to my heart says:

“Always work on things no one can ever snatch away from
you — your connection with Allah, your education, your
awareness, and your health. Because when you strengthen
these, you become unbreakable: spiritually, mentally, and
emotionally.”

This, to me, is the true meaning of mindful living. Not
perfection, but resilience. Not control, but connection. And
above all, the quiet, determined choice to live strong — for
myself, my children, and the generations to come.

Taniza Mazed
Vice President, Credit Risk Management
Division (Corporate)
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U?B Townhall Tales

Evening screens, one day, then next,

e 9 ora— Zoom calls on deposits, recovery text.
@« TTolgl JCA We click and wait, our cameras on,
SEICHS e A [ A | Hoping coffee lasts till the dawn.
533 ﬁ S A Quarterly now, across the land,
(BILR ST 13T Townhalls bring records proudly planned.
fous m;;’w ﬂ; b We cheer the numbers, new heights shown,
;L;gm Bt ara %\Q\ Historic feats in charts full-blown.
w TR B A Mentors, HQ, seniors greet,
o OTR SR 4w R We ask, we share, our views repeat.
To (oltad =Nfed 14 | Branches shine through slides displayed,
Fg SR SIS S0, Observations learned, knowledge conveyed.
RS R TERC CRIIGH Guidance flows from mentors wise,
rts fRrfeefoTE - Motivation lights the inner skies.
TFTAG A AT A | Encouragement sparks, inspiration ignites,
Ei?ﬁ?gﬁwﬂf@h Employees soar to greater heights.
8 T ﬂaﬁ @NW - Though tired eyes may slightly droop,
T 7ZCS S 02 A A | ’ We sip, we laugh, we join the group.
T Sl w%jef (A0S T, UCB’s Townhall, busy, grand,
g @ e wre- Yet somehow warm, across the land.
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o g T Z Mohammad Mayeen Uddin
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UCB Bank where dreams take shape

A new door opens, a journey begins,

With dreams to nurture, and goals to win.

In UCB'S heart, you'll find your place,

With vision, passion, and endless space.

Together we grow, together we strive,

keeping values and service alive.

Each step you take, each role you play,

Builds a brighter future day by day.

Together we grow, together we strive,

keeping trust, innovation and teamwork as our guide.

Tahsin Tasnim Mim
Junior Officer (OP)
Chittagong Medical College Branch
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Financial advisor to customer

Mr. Monir, a resident of Tongi acquainted with Mr. Talukder,
an officer of UCB. He not only used to receive all Banking
service from him but also get solution whenever faces any
difficulty in Fund Management in business. After twelve
years, he called to Mr. Talukder (who in the meantime was
transferred to several branches) seeking for a home finance
solution. He was astonished when came to know that the
officer recognized him with the voice and also received
same service over phone as he was receiving twelve years
ago. He invited him to visit Tongi whenever gets time.

Md Belal Hossen Talukder
FAVP & SRM Khatungonj Branch
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Future Banking: Changing Concept
and Impaction for Bangladesh

Introduction: Future banking focuses on changing
consumer preferences, competition with fintech firms,
coordination with regulatory agencies and increased capital
and liquidity. Banking systems shows that they are adapting
new strategies, innovating, rethinking business models and
determining future course of action, keeping in mind the
advancement of technology and changing customer needs.
In a densely populated country like Bangladesh, where
millions of people are covered by banking services, action
plans and effective steps are needed to provide banking
services in line with technological advancements and
changing times. So, banks of the future will focus on human
capital, cross-industry integration and customer — centricity.

Overview: Future banking trends will impact banking services and
business models. The ideas influencing banking in the future.

Technological Innovation: Technological advancements
and constant innovation will make the banks of the future
more personalized and ubiquitous. Here are some ideas—

The integration of artificial intelligence (Al) and machine
learning (ML) will create massive value: This enables more
accurate predictions after analyzing large amounts of data,
which significantly reduces risk for banks and financial
institutions. At the same time, Cyber security and

Anti Money Laundering and Al-Powered Fraud

Detection can be performed based

on Regulatory

Compliance.

Blockchain will change established
financial protocols: DLT is a rapidly-evolving method for
recording and sharing data across multiple data stores
or ledgers. Blockchain, on the other hand, will ensure that
these historical transactions can never be altered.

8y \TTL

Cloud computing will liberate financial services: Cloud
computing will remove the burden of data storage and
processing hardware, while the effective use of the cloud will
increase the efficiency of migrating application development
and maintenance and reduce the costs associated with
technology.

loT will usher in a new era of bank-customer relationship:
Internet of Things (IoT) will enable us to provide future
customers with products and services tailored to their
individual needs and lifestyles, while also improving security
and fraud detection through continuous monitoring.

Open source, SaaS and serverless are a combination of
lower barriers for new businesses: A three-dimensional
(SaaS, open source, and serverless) technology approach
has emerged, which is critical for launching new businesses
more quickly, securely, and effectively at lower cost.

Hyper automation will replace manual work through the
introduction of event-driven software, robotics: The core
function of RPA is to hand over the management of workflow
information and business interactions to robots, thereby
automating and standardizing business execution.

Augmented Reality(AR)/Virtual Reality(VR) Concept of the
Future: AR/VR technologies in banking provide numerous
opportunities for enhanced and productive customer
interactions, customized experiences, financial education,
improved communication and risk management & security.

Managing the risk: With the prospect of
future banking services being completely
governed by digitization, cyber security
risks have become a significant concern.
Machine learning algorithms can predict

potential risks based on historical data,
thereby increasing the efficiency of proactive
risk management.

Cash or non cash: The global growth rate of
electronic payments (direct debits, credit transfers and
payment cards) has increased over the past few years. Even
if the future importance of cash is not completely diminished,
digital payment systems are a continuous journey into the
future of banking. That is why banks will try to enrich digital
platforms in the future with seamless online transactions.



Transition towards green and sustainable banking:

Promising change in the future, banks evolve beyond
their traditional role as mere financial intermediaries.
They will emerge as pioneers of socio-environmental
responsibility, leading the charge towards a greener and
more conscientious economic landscape.

Current Preparations and Prospects in Bangladesh:
Accordingtothe World Bank, about 45 percent of Bangladeshi
adults are still unbanked and the current financial literacy
rate in Bangladesh is only 28 percent. So, 72 percent of
people are still not familiar with banks, banking products, or
how to use them. For this Central Bank has launched several
initiatives that include mobile banking, agent banking,
setting up rules and regulations for opening sub-branches
and microfinance. In addition, financial literacy programs
and school banking and agricultural banking initiatives. The
banking sector in Bangladesh has undergone significant
changes in the past years, bringing millions of people under
the umbrella of banking services, even reaching the village
level. Technological developments and at the same time,
financial institutions need to innovate products that help
meet the needs of the under banked. Bangladesh should
focus on future banking in line with the following factors:

The Role of Data: With a data-rich network, banks can take
many breakthrough steps in customer service. More than
68.34 percent of the total population of Bangladesh lives
in remote areas. In order to provide them with data-based
access and increase financial literacy, it is necessary to
improve the region-based data management.

Business Model: Essentially the banking sector will
become a one-stop shop for all financial needs in the
future. Bangladesh can transform its banking sector into
a stronger model in the future by embracing digitalization,
investigating innovative financial models such as venture
capital and wealth management, and fostering a culture of
collaboration.

Regulation: Inevitably, emerging technologies and services
can create new and unexpected risks for consumers that
require efficient regulatory mechanisms. In addition, new
Al-powered “regtech” tools will enable more efficient and
effective surveillance in the future. Regulators will share
information both nationally and with each other.

Strong and diverse financial future: By consolidating diverse
service platforms under one roof, financial institutions
can be well-equipped to navigate future challenges and
opportunities.

Concluding Remarks: One of the characteristics of the
future of banking is invisible, connected, insights-driven
and purposeful. This transformation will require banks to
look beyond mere financial services, with cross-industry
integration playing a major role in how banks operate
and the services they offer. However, the big challenge
for Bangladesh is to strengthen the digital infrastructure
to reach every corner of the country with the benefits of
financial inclusion.

Talukder Monjur Elahi
VP & Head of Branch, Barishal Branch, Barishal

The Power is Yours!

During mid 90Q’s, on every Wednesday at about 4:15 pm,
we used to sit before our CRT TV set keeping our eyes
locked on the oval screen waiting for one of our favourite
cartoon shows “Captain Planet and the Planeteers” to
be broadcasted on BTV. It was a delight to watch Captain
Planet showing up by the power combined from five magical
rings of each of the Planeteers and defeating the money-
mongering polluters who tried to destroy the flora and fauna
for their avarice. In the end, after bringing normalcy to the
planet, he returned the powers to the Planeteers by saying
the iconic phrase - “The Power is Yours”.

Though in real world Captain Planet does not exists, but the
spirit resonates in our minds. The power to create a better
world now belongs to us. It was not so long ago that the
domain of banking seemed worlds apart from the pressing
issue of climate change. As planet'’s story has shifted, so too
has the role of those who hold the purse strings of global
finance. Today, bankers are emerging as powerful agents in
the global effort to mitigate and adapt to a climate change,
powered by a new narrative of Sustainable Finance.

At the heart of this change is a simple but profound
idea: money has a purpose beyond just profit. Financial
institutions are now using their lending portfolios to steer
the global economy towards a low-carbon future. They are
the gatekeepers for capital, and by prioritizing investments
in renewable energy and energy-efficient infrastructure,
circular economy etc. they are directly funding the transition
to a greener world. This is not just a moral obligation or
regulatory exercise; it is a matter of sustainable business
sense. The sheer scale of the opportunity is staggering, with
an estimated USD 200 trillion of investment needed by 2050
to achieve net zero emissions globally.

P
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A key part of this new approach is Green and Sustainable
Finance, which includes specialized financial products
like Social Bond, Green bonds, Blue Bond and oodles of
loans that help to fund environmentally friendly projects.
Moreover, Banks are also embedding Environmental, Social,
and Governance (ESG) criteria into their risk assessments,
which means they are looking beyond a company’s financial
health to consider its environmental impact prior to make a
lending decision.

Beyond their direct financing roles, bankers are also
leading by example through their in-house initiatives. They
are systematically reducing their own operational carbon
footprint by adopting practices that were once considered
radical. For instance, many are embracing digital banking
to reduce reliance on physical branches, minimizing paper
use through electronic statements and e-signatures, and
migrating their massive IT infrastructure to more energy-
efficient cloud-based systems. The aim is not just to talk the
talk, but to walk the walk, creating a ripple effect across the
entire financial ecosystem.

In this new endeavour, the banker is no longer just a
purveyor of wealth. They are becoming a protagonist in
the world's most important story, channelling capital and
setting standards that are shaping a more resilient and
sustainable future for all. The challenge is immense, but so
is our capacity to respond. Just as Captain Planet avowed,
the power to change our world isn't an external force—it's
right here with us. The Power is truly Ours.

Sarder Tawfiq Imam
Vice President
Sustainable Finance Unit
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Balancing Risk and Runs: A
Banker’s J ourney beyond the desk
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Some people separate work and passion- for me, they flow
together like a well-timed cover drive. In the office | am a
credit analyst working with numbers, policies and careful
judgement. Outside the office, | am on the cricket field
chasing a cricket ball under the open sky.

My love for cricket started in childhood. Back then, | dreamt
of playing in big stadium, wearing the national jersey. Life
however, took me on a different path- one filled with balance
sheets and credit assessments. But the passion never left.
Today | live that dream in different way: representing our
Bank in the Corporate Tournament and enjoying holidays
match with colleagues who share the same excitement for
the game.

Cricket has taught me valuable lessons that resonate in my
banking career- teamwork, strategy, focus and resilience. It's
shown me how to work as a team, stay calm under pressure
and make split-second decisions- the very same skills that
help me excel in my banking career.

In many ways, banking and cricket are alike. Both require
preparation, strategy and the courage to take calculated
risks whether it's delivering a solid cover drive or crafting
a credit decision, | approach both with discipline and heart.

In balancing risk at work and runs on the field, | have found
a rhythm that fuels both my career and my soul. Because
sometimes, dreams don't disappear- they evolve and return
in beautiful, unexpected ways.

“Onthe ground or at my desk, | am always playing for the team.”

Royhan Ahmed
Assistant Vice President
Credit Risk Management Division (Retail)
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Project Appraisal & Monitoring
Unit: Bridging Technical Expertise
and Financial Prudence at UCB.

‘ | .

Business divisions of UCB, inevitably face complex technical
questions or decisions at the time of financing, such as the
actual production status, Production performance over
the last three to six months, justification of project costs,
requirements for raw materials, disbursements against
project progress, stock levels, compliance, adequacy of
utilities, safety systems, and other technical matters.
Accordingly, our esteemed Management has constituted
a specialized and highly skilled technical body, namely the
Project Appraisal and Monitoring Unit (PAMU). The Unit
has been entrusted with the responsibility of supporting
business divisions by delivering comprehensive technical
insights and solutions of the respected Project, thereby
facilitating prudent financial decisions in alignment with the
principles of transparency and good governance within UCB.

Established in 2019 with only two Engineers, PAMU
strengthened its operations in 2025 with a team of six
engineers of different disciplines, including Electrical &
Electronics, Civil, Textiles, and Mechanical Engineering,
along with strategic planning, positioning itself as an integral
unit of CRMD (Corporate). We extend our heartfelt gratitude
to our Senior Management, the Wholesale Banking Division,
RMG, and Structured Corporate, for their unwavering
support in shaping PAMU into a strong unit through the
formal approval of its Terms of Reference (ToR), Service
Level Agreement (SLA), and Organogram, thereby ensuring
the smooth and effective functioning of the team.

NG

Meanwhile, PAMU has made a significant contribution to
the appraisal and assessment of diverse projects, including
Cost Estimation, Work Order Finance, the Shipping Sector,
Actual Production Capacity, and Stock Position, thereby
playing a pivotal role in minimizing the Bank'’s technical risk.
It is worth noting that PAMU has achieved 75% more visits
till Q3 of 2025 compared to the same period in 2024. Beyond
technical risk assessments, PAMU has also contributed
directly to deposit mobilization, successfully securing Fixed
Deposits amounting to BDT 14.36 Crore as of 2025.

With this blend of skills, PAMU looks beyond surface checks.
The result is data-backed, technically sound insights that
give UCB's management confidence in every decision.
PAMU is more than just a monitoring unit—it's a Whistle
Blower to safeguard the bank’s investments.

Umasha Umayun Moni Chowdhury
FVP & Head of PAMU
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Md. Raisul Islam Abdullah Al Nomun
Assistant Cash Officer, Gulshan Branch Senior Officer, Trade Finance Operations, CO
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